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● Promotes early involvement of park staff from multiple divisions. 

● Provides an opportunity to formally introduce the VSM program.

● Ensures capture of resources and issues important to individual 
parks.

● Provides a database product that can be used and expanded upon
by resource managers at the park level.



● Facilitates a list of vital signs that represent the most 
significant resources and issues that parks have in common
as well as capturing resources important to individual parks.

● Promotes consistency across networks (as appropriate) and 
with national program.



Review and Initial Prioritization by Park Staff

● Park staff WANT to complete ranking based on management 
significance - who better?

● More efficient use of expertise at network-level workshop –
focus on ecological significance.  



Mojave Network Vital Signs Scoping 
Workshop, May 2004

● Review and add to existing work vs. generating ideas - more 
efficient use of time for participants and expertise.

● Generates information and products at both the park and 
network level.

● Sets the stage and provides information valuable in Phase 2 
and Phase 3.  



“The database was a very useful tool for organizing and 
focusing the discussion.”

MOJN Workshop Participant

● Flow

● Presentation and capture of information and commments.

● Accommodates groups working at different pace.

● Immediate feedback.



Step 1:  Review of threats and 
management concerns at Level 2



Step 2:  Review and revision of vital signs and monitoring questions; 
prioritization of vital signs by park







Each park now has a prioritized
list of vitals signs that can be 
further refined but can be used
‘as is’ to identify high priority 
vital signs.



Park prioritization used to 
create network prioritization.

Immediate feedback!  
Participants re-grouped to 

see results of network 
prioritization process.



Management Significance: 
100%

Ecological Significance:  
100%



Session 2:  For vital signs in top 20%, review justification, develop monitoring 
objectives and identify existing protocols and partnership opportunities.  
Review and add to others as time allows.



Very best benefit:  A network coordinator’s perspective!
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